
Weinakademie Österreich 

D7 Weinakademiker Thesis 

 

“Opening a Wine Bar in a Small, Non-Winemaking European Country: 

Challenges and Opportunities” 

 

Abstract 

 

Motivation 

As a WSET Diploma-certified wine specialist, I am passionate about sharing my knowledge 

and experience with people. My entrepreneurial project involves opening a wine bar in 

Latvia, and this thesis aligns closely with that vision. Latvia’s unique historical, cultural, and 

economic background presents both challenges and opportunities for launching a premium 

wine experience. This project aims to bridge global wine trends with evolving local 

preferences, while also fostering cultural exchange, tourism, and community building. I am 

motivated by the prospect of creating a vibrant, welcoming space where both locals and 

visitors can discover and enjoy a thoughtfully curated selection of wines, deepen their 

appreciation of wine culture, and engage in a broader lifestyle experience. 

Objective 

Launching a wine bar in a small European country without a longstanding tradition of wine 

consumption is a challenging business endeavor. However, over the past decade, there has 

been a clear and growing interest in wine culture and education among Latvians. The 

objective of this thesis is to evaluate the feasibility and profitability of such a venture. The 

research identifies primary challenges and explores effective strategies to overcome them. It 

includes a detailed market analysis, an overview of the regulatory framework, insights into 

wine consumption trends, and a go-to-market strategy for launching and operating a wine bar 

in Latvia. 

Methodology 

A successful business venture requires comprehensive market research. This thesis employs 

both quantitative and qualitative methods to assess the business landscape. The research 

begins with a demographic analysis, evaluating the population by age, income level, and 

lifestyle to define the target audience. Consumer behavior and wine preferences are studied in 

depth, supported by industry data from sources such as IWSR, Nielsen, and the Latvian State 

Revenue Service. Additionally, expert interviews were conducted with managers of major 

importers, local wine bar owners, and restaurant operators. Anonymous surveys were also 

utilized to gather unbiased feedback from potential customers. 

 

 

 



Content 

The thesis provides a comprehensive understanding of the Latvian wine market and the 

requirements for starting a wine-focused business. It begins with a market and demographic 

overview, outlining historical influences and current consumer trends. The legal and 

regulatory framework is examined, identifying licensing requirements, taxation policies, and 

health and safety regulations relevant to operating an alcohol-serving business. Operational 

challenges are explored, including logistics, staffing shortages, and service quality concerns. 

Using statistical data, key wine consumption trends and taste preferences are identified, 

informing a product strategy focused on creating a diverse and accessible wine portfolio 

tailored to various consumer segments. The marketing strategy highlights the importance of a 

strong digital presence, engaging brand storytelling, and on-site promotional events such as 

tastings and masterclasses. The core brand philosophy, "Everyone can find a wine that suits 

their taste at the best price-to-quality ratio," aims to make the venue approachable and 

appealing to consumers. 

Conclusion 

Opening a wine bar in any market presents significant challenges, and doing so in a small, 

non-winemaking country like Latvia adds additional complexity. Nevertheless, this research 

demonstrates that the growing interest in wine culture and education makes Riga an 

increasingly promising location for such a venture. Success in this niche market will require 

strategic planning, professional execution, and a strong commitment to delivering a high-

quality customer experience. A wine bar that offers authenticity, quality, and an engaging 

atmosphere can become a beloved destination for both locals and tourists. By aligning global 

wine excellence with local curiosity, this project has the potential to redefine how wine is 

experienced and appreciated in Latvia. 
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